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NAME OF CONTRACTOR

TYPE OF COMMODITY OR SERVICE

Image Analysis Program

THE CONTRACTOR wWiLL PROBABLY REMAIN WITHIN ALLOCATED

[:] PERFORMANCE

D cosT }{ZD(AWARD
FEE

THE CONTRACTOR IS ON SCHEDULE
: ves [:] o FUNDS YES NOo IF ANSWER 1S "NO" ADVISE REC-
OMMENDATION AND/OR ACTION OF SPONSORING OFFICE, ON
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HAS GOVERNMENT-OWNED PROPERTY BEEN DELIVERED TO CONTRACTOR DURING THIS PERIOD? [:] YES i§§<N°
(If yes, indicate items, quantity, and cost on reverse side.) .
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1S THIS AN INCENTIVE CONTRACT BXXes O wo NOTE :
IF YES, CHECK TYPE . USE REVERSE SIDE FOR COMMENTS . ) :
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managed 1ts internal program well.
- The overall program; however, was difficient in both motivation
- land mansgement. That the program achieved its- technical purpose
" was due largely to the contract monitor shoreinv up these deficiencies.

‘dld n01 adequately direct or .
monitor its subcontractor,] | Tt had to be pushed .
by the government contract monitor who arranged all moniltoring

trips tol

‘ ‘ ‘fhougn éerfcrmin comeetent Work demohstrated
little imagination and had to be closely directed by Lhe contract
,mOnitOT in order to achieve - timely concluSion of the work.

The program was completed on time Within costs The scheduled -
tasks were accomplished in a competent fashion but in reality the
-subcontractor performed as if he were under a direct contract with
the government. The govermment received very little benefit from
the funds expended for managing of the sub-
-contract :

The performance was very good and the management of the program
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minimum acceptable; hence an overall rating of above average is
; * recommended, '
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